Topics for CSRT-2008-2009:

August - Fast Tracks tips and tricks. Initial meeting to introduce the Fast tracks program
to those who may not yet be familiar with it. Alternate year topic: Finding alternatives to
the Fast Tracks activities that fit your den. Will need development, but this will be
necessary.

Sept. Topic A- Recruiting Quality Leaders: You've selected them, now how do you ask?
Role playing and reasoning. Topic B - Summer Camp: The ins and outs of getting the site
you want or making the most of the one that you get.

Oct. Topic A- What's the point of Training?

Present and encourage training. Have Training staff there to schedule training with
units. Encourage attendance at Cub Scout College. Topic B— How do | run a Blue and
Gold Banquet? From potluck to catering.

Nov. - How do we run a Pine Wood Derby?
Get Brad K. to present. Alternate year presentation: Nov. alternate - How do | build a
Pine Wood Derby Car and how do | clean up all this graphite? Hands on car building.

Dec. - They want your Webelos: How to find and work with Troops.

Jan. — Summer Pack Program: How do we earn that summertime pack award?

Feb. - What if we need help?
Commissioner staff role and how does the District/Council support the Unit?

March - Where can | find a Den Chief and what do | do with one once | have one?
The Den Chief Program and awards.

April - How to run a Pack Committee: Get successful Committees to present a role play
for different challenges.

May — Program Kickoff:

Extra Topics for variety:

What makes a good Pack Meeting? Get successful Cubmasters to present a Pack
meeting type role play

How do we keep the program fun?

Scouting in the age of single parents: How to involve the single parent.

Scouting: it's good for your child and good for you: Present the information of the
Mission Family Study

Rechartering and CQUA: Why it’s important and how to get it done on time.

How to make a Unit website: Communication in the 21* century.






