Lakeshore District Board agenda 1-5-12 
(Lakeshore Tech 6:30pm)  
I. Call to Order 






(1 minute)
II. Opening Ceremony / invocation



            (1 minute)
III. Introductions (if necessary)




(1 minute)
IV. Journey to Excellence status review / 2012 form-documents
(5-10 minutes)
V. Commissioner’s Report (Chirs B to provide)


(5-10 minutes)

VI. Program (camping/activities/advancement/training) / 

Administrative (finance/membership/marketing) breakout       (15-20 minutes)

VII. Summary reports (Mike B = program; Steve S=Admin)
          (10-15 minutes)

VIII. Other business






   (15 minutes)
a. Bay-Lakes / Hiawatha council merger info (at RT next week)

b. February meeting details (2012 planning by committee, etc)
c. Manpower (chart review, updates on contacts/positions of need)

d. Guide articles FEB-MAR 2012

IX. Next Meeting: February 2nd, 2012 Lakeshore Tech
X. Membership status / calls (Mike B)

XI. Adjourn

PROGRAM AGENDA /  DISCUSSION

(activities-advancement-training-camping)

(activities)

-Klondike / Spring camporee prep (needs, deadline considerations, etc.)

(

-Other items

(advancement)

-upcoming events, etc.

-ideas of where to look for help in identifying a cub scout advancement committee member – update:
-other items

(training)

-promotion of 2012 dates (flyers, website, recharter packets, etc?)
-cub training update (status on ‘challenged units’, CS college sign ups / promotion, etc)

-anything else / needs?

(camping)

- plans / need to contact units not attending to promote future attendance/timeline to do so?
-anything else / needs?
ADMINISTRATION 

(finance / membership)
(finance)

-FOS 2012 work (campaign leadership, teams, needs, etc.)

-date setting (prospect/eval. Mtgs,, kickoffs)

-

(membership)

-summary on status as of  1-4; cleanup efforts/needs - progress
-manpower needs / prospects to fill 

-anything else?
MEETING MINUTES:  (FROM 12-1-11)
-called to order at 6:35pm
-IN ATTENDANCE:  Mike B, Scot N, Mike M, Chris R, Steve S, Dick J, Matt K, Ron E, 
-JTE Update=Mike B went through 2011 status, confirming we achieved 9 of 12 areas, enough points for silver, but not enough areas achieved.  Main concern was being far behind in securing quality unit paperwork.  Emphasis needs to be placed on securing JTE unit forms from units at recharter time to ensure that the district secures the appropriate number of qualifying units.  Mike also indicated changes to the district 2012 form, highlighting that unit visit measurements as well as finance has been changed and that it is strictly points based and there is not a need to achieve a specific number of the listed requirements.
-no issues/concerns with previous minutes

-Scot N gave Chris B’s commissioner’s report, indicating a reporting change to try and generate specific action items for each committee from commissioner’s work to focus the efforts of committee members.  Mike B indicated requesting Chris B’s need to provide to key 4 and district board members monthly assessments of unit commissioner’s contacts by month, who is active and who is not and who is attending regular meetings.  
PROGRAM:  Mike B said Klondike prep is good despite lack of snow; events will work with or without snow.  Advancement has no immediate events in the coming month, one unit (3909) needs to be contacted to plug in to internet advancement.  Also discussed possibly getting a report monthly indicating which leaders are new or change positions so that all program committees are able to identify needs (training, advancement, etc.)  Scot N also needs to gather camping data to route to Chris R to ID units signed up for camp to work on units not currently registered.
ADMINISTRATIVE: Steve S. reported FOS kickoffs on Jan 17 Blackwolf Run at 5:30pm for Sheboygan, Jan 19 Time Out Sports Bar for Manitowoc.   Work needs to be finished on scheduling family presentations in the coming weeks.  Community leadership for each campaign is solid, with increases in Manitowoc for both community and family.  Membership is currently 22 youth behind year-end 2010 with a few more applications coming in between now and 4:30pm Friday (1-6-12). Marketing work is ongoing, Facebook page is under construction and is close to completion, need to decide on who the administrators are for posting purpose as well as a place to gather stories about scouting in the district that then can be turned around into Guide articles.  

-Mike B told board about Hiawathaland council (U-P) plan to merge with Bay-Lakes is in process as both council boards have approved the merger.  50 percent of voting members of both councils need to approve the move for it to become official.  
MEETING CLOSED AT 8:08pm
